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MEMORANDUM FOR: Deputy Director of Central Intelligence 


VIA: Executive Director 
FROM: Harry E. Fitzwater 
Deputy Director for Administration 
SUBJECT: Inspector General's Report on the Office of Security 
REFERENCE: Memo to DDCI from DDA, dtd 31 Mar 82, same Subject 


At my request (and in accordance with Recommendation #1 of the Inspector 
General's report on the Office of Security), the Director of Security has 
submitted several options regarding the realignment of security functions. I 
have reviewed all of the options presented and I concur with the Director of 
Security's conclusion that no security functions be realigned at this time. 
You should be aware that, during 1981, three major organizational changes were 
effected within the Office of Security (the Polygraph Branch was upgraded to 
Division status, and the Security Support Division, as well as the Clearance 
Division, was reorganized). Further, the Position Management and Compensation 
Division (PMCD) is presently conducting a complete audit of the Office-of. —._ 
Security, which will include a review of the organizational structtire and -~ 
functional responsibilities. PMCD's report will be submitted in(October 1982.3 
In view of the foregoing factors, I recommend that no actions be taken-régernd= 
ing realignment of security functions until we have had an opportunity to 
review PMCD's recommendations. 
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